TRI GENERAL IMPROVEMENT DISTRICT
PUBLIC HEARING
DRAFT MINUTES
Place of Meeting:

TRI Public Safety Center
1705 Peru, Suite 104
McCarran, Nevada

Date of Meeting:

March 12, 2020
2:00 p.m.

CALL TO ORDER. The meeting was called to order at 2:10 p.m. by Kris Thompson.
Kerry Eaton, Esq. counsel for the TRI GID presented Debbie Leonard with Leonard Law
as new counsel for the TRI GID also present was Shari Whalen, General Manager for the
TRI GID, Beth Farley, auditor with Eide Bailly. The Trustees present were Kris
Thompson, Jennifer Barnes and Luz Armas (via phone). Also attending were members of
the public.
PUBLIC COMMENT. There was no public comment.
ADOPTION OF AGENDA. After discussion, Jennifer Barnes moved and Luz Armas
seconded the motion to approve the agenda of March 12, 2020. The motion was
unanimously carried.
APPROVAL OF MINUTES OF TRUSTEE MEETING ON DECEMBER 20, 2019
2PM. After discussion, Jennifer Barnes moved and Luz Armas seconded the motion to
approve the meeting minutes of December 20, 2019 2pm. This motion was unanimously
carried.
APPROVAL OF MINUTES OF TRUSTEE MEETING ON DECEMBER 20, 2019
3PM. After discussion, Jennifer Barnes moved and Luz Armas seconded the motion to
approve the meeting minutes of December 20, 2019 3pm. This motion was unanimously
carried.
DISCUSSION AND APPROVAL OF 2019-20 AUDIT AND FINANCIAL
STATEMENTS BY EIDE BAILLY. Shari Whalen introduced Beth Farley with Eide
Bailly for discussion and summary of the Audit and Financial statements. Beth Farley
presented the Financial Statement. Specifically, Ms. Farley discussed certain notes and
accounting estimates related to capital asset and depreciation. Kris Thompson asked for
clarification as to why the capital assets were not previously included. The June 30, 2018
financial statements omitted certain capital assets. These assets included water and sewer
treatment system and water rights which are under the control of the District, that were
not purchased or constructed by the District were not properly included in the previous
audit. These capital assets and water rights were transferred to the control of the District
in prior years, therefore in accordance with generally accepted accounting principles
should have been included in the financial statements.

Beth Farley also provided that there were deficiencies with internal controls, Shari
Whalen explained that in order to correct the deficiency the District plans to contract with
Sciarani & Associates, CPA's to complete monthly or quarterly financial review and
assistance with developing internal controls. No public comments. Jennifer Barnes
moved and Luz Armas seconded the motion to approve as prepared and attached hereto at
Exhibit A. This motion was unanimously carried.
DISCUSSION AND APPROVAL OF FY2020-21 TENTATIVE BUDGET,
CAPITAL IMPROVEMENT AND POSITION CONTROL. Shari Whalen presented
a summary of the Tentative Budget, Capital Improvement Plan and Position Control. Ms.
Whalen provided that the district work with District Engineer, Farr West to have a rate
increase to fund depreciation. Ms. Whalen proposed to modify the rate of pay for Board
of Trustees. Ms. Whalen provided that the budget provides for additional proposed staff
members to fill positions that may or may not be needed. The GID will continue to
negotiate the operations contract with the outside operator. The district will reassess after
6 months and if things are not in line with contract budget and needs, the GID will
consult with the president of the Board for the alternate plan of hiring a full time
operations superintendent staff member. Also, a part time bookkeeper might be needed
to help back fill any shortfalls the GID may have after the operating agreement is
terminated to help manage the additional responsibilities. Ms. Whalen noted that the
Capital Improvement plan expenditures, will be based on a 5-year plan. No public
comments. Jennifer Barnes moved and Luz Armas seconded the motion to approve as
prepared and attached hereto at Exhibit B. This motion was unanimously carried.
SET FINAL BUDGET HEARING FOR MAY 21, 2020. After discussion as to the best
time and place, Jennifer Barnes moved and Luz Armas seconded the motion to set the
final budget hearing for May 21, 2020 at 2:00 p.m. The meeting would be best held at
TRI Public Safety Center. This motion was unanimously carried.
CONSIDERATION AND APPROVAL OF ENTERPRISE FUND BUDGET
AUGMENTATION FOR FY2020. After discussion and presentation on the specifics of
the Enterprise Fund Budget Augmentation for FY2020, Exhibit C. Shari Whalen
discussed the Enterprise Budget Augmentation for FY2020 and noted that additional
unbudgeted funds came in as a result of the Rate Increase approved and implemented in
November 2019 by the TRIGID Board of Trustees. This caused the need for the
Augmentation and Resolution to be reported to the Department of Taxation. Jennifer
Barnes moved and Luz Armas seconded the motion to approve resolution of the
Augmentation. This motion was unanimously carried.
DISCUSSION AND APPROVAL OF AMEMENDMENT TO POLICY 1-2 FLEET
POLICY. Ms. Whalen provided information to amend the Fleet Policy to adjust the
vehicle home storage for emergency response employees who live within 25 miles to 45
miles of the Tri GID Service area. Jennifer Barnes moved and Luz Armas seconded the
motion to approve. This motion was unanimously carried.

DISCUSSION AND APPROVAL OF AMEMENDMENT TO TRI GID
PERSONNEL POLICY. After discussion related to an amendment of the Personnel
Policy, Pay Periods, and designated Holidays, Jennifer Barnes moved and Luz Armas
seconded the motion to approve. This motion was unanimously carried.
NEW BUSINESS. Introduction of TRI GID new employees, Ozwald Henke, Technical
Services Manager and Tracy Black, Administrative Services Manager.
PUBLIC COMMENT. There was no public comment.
ADJOURNMENT. With no further business to come before the Trustees, the meeting
was adjourned. The meeting was adjourned at approximately 2:50 p.m.
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Independent Auditor’s Report
To the Board of Trustees
TRI General Improvement District
McCarran, Nevada
Report on Financial Statements
We have audited the accompanying financial statements of the business-type activities of TRI General
Improvement District (the “District”) as of and for the year ended June 30, 2019, and the related notes
to the financial statements, which collectively comprise the District’s basic financial statements as listed
in the table of contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.
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Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects the
business-type activities of the District, as of June 30, 2019, and the respective changes in financial
position and cash flows thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.
Correction of an Error
As discussed in Note 7 to the financial statements, certain errors in the 2018 financial statements were
discovered by management of the District during the current year. Accordingly, amounts reported for
net position have been restated. Our opinion is not modified with respect to this matter.
Other Matters
Required Supplementary Information
Management has omitted the management discussion and analysis that accounting principles generally
accepted in the United States of America require to be presented to supplement the basic financial
statements. Such missing information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. Our opinion on the basic financial statements is not affected by this missing
information.
Supplementary Information
Our audit was conducted for the purpose of forming an opinion on the District’s basic financial
statements. The budgetary information is presented for purposes of additional analysis and is not a
required part of the basic financial statements. The budgetary information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the budgetary information is fairly stated in all material respects in
relation to the basic financial statements as a whole.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated March 4,
2020, on our consideration of the District’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of TRI General Improvement District’s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the District’s internal control over financial reporting and compliance.

Reno, Nevada
March 4, 2020
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TRI General Improvement District

Statement of Net Position
June 30, 2019

Assets
Current assets
Cash
Accounts receivable
Prepaid insurance
Total current assets
Noncurrent assets
Capital assets
Capital assets not being depreciated
Capital assets being depreciated

$

2,077,281
176,398
53,417
2,307,096

51,504,446
54,100,736
105,605,182

Total assets
Liabilities
Current liabilities
Accounts payable
Net Position
Invested in capital assets
Unrestricted
Total net position

See Notes to Financial Statements

107,912,278

114,505
105,605,182
2,192,591
$ 107,797,773
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TRI General Improvement District

Statement of Revenue, Expenses, and Changes in Net Position
Year Ended June 30, 2019
Operating Revenue
Charges for water services

$

1,808,298

Operating Expenses
Accounting and legal
Automobile
Chemicals
Contracted labor and benefits
Depreciation
Engineering and fees
Insurance
Licenses and permits
Repairs, maintenance and supplies
Outside technical utility services
Office
Telephone
Utilities

72,757
13,110
89,719
10,000
1,174,456
294,534
52,213
14,308
240,371
377,587
24,151
1,401
298,835

Total operating expenses

2,663,442

Operating Loss
Nonoperating Revenue
Land lease
Investment income
Total nonoperating revenue
Loss Before Capital Contributions
Capital Contributions
Capital asset contributions
Connection fees

(855,144)
10,000
8,062
18,062
(837,082)
3,235,886
480,131
3,716,017

Change in Net Position

2,878,935

Total Net Position, Beginning of Year, as Previously Reported

4,085,330

Restatement

100,833,508

Total Net Position, Beginning of Year, as Restated

104,918,838

Total Net Position, End of Year

See Notes to Financial Statements

$ 107,797,773
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TRI General Improvement District

Statement of Cash Flows
Year Ended June 30, 2019

Cash Flows from Operating Activities
Receipts from customers
Payments to suppliers
Payments to employees and related taxes and benefits

$

Net Cash Flows from Operating Activities

1,788,945
(1,591,335)
(10,000)
187,610

Cash Flows from Noncapital and Related Financing Activities
Investment income

8,062

Net Cash from Noncapital and Related Financing Activities

8,062

Cash Flows from Capital and Related Financing Activities
Capital asset contributions
Connection fees
Acquisition of capital assets
Land lease

480,131
(756,656)
10,000

Net Cash Flows used for Capital and Related Financing Activities

(266,525)

Net Change in Cash

(70,853)

Cash, Beginning of Year
Cash, End of Year
Reconciliation of Operating Income to Net Cash Flows from
Operating Activities
Operating income
Adjustments to reconcile operating income to net cash
flows from operating activities
Depreciation
Change in current assets and liabilities
Accounts receivable
Prepaid insurance
Accounts payable

2,148,134
$

$

2,077,281

(855,144)
1,174,456
(19,353)
(3,787)
(108,562)

Net Cash Flows from Operating Activities

$

187,610

Supplmental Cash Flow Information
Contributed capital assets

$

3,235,886

See Notes to Financial Statements
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TRI General Improvement District

Notes to Financial Statements
June 30, 2019

Note 1 -

Summary of Significant Accounting Policies

Reporting Entity
The TRI General Improvement District (District) was formed in 2000. The District has been charged with the
responsibility of providing water and sewer services for the land owners of the Tahoe-Reno Industrial Center
located in Storey County, Nevada. The District is governed by a Board of Trustees that is elected by the District
taxpayers. In addition, the District is required to abide by regulations established by Storey County and the State
of Nevada.
The financial statements have been prepared in accordance with U.S. generally accepted accounting principles
as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted
standard-setting body for establishing governmental accounting and financial reporting principles.
The District has no component units that are required to be combined in the financial statements.
Measurement Focus, Basis of Accounting and Basis of Presentation
The District’s financial activities are accounted for in a proprietary fund, specifically, an enterprise fund. An
enterprise fund accounts for operations that are financed and operated in a manner similar to those found in
the private business sector, where the costs of providing goods or services to the general public on a continuing
basis are recovered primarily through user charges.
GASB Statement No. 62, Codification of Accounting and Financial Reporting Guidance Contained in PreNovember 30, 1989 FASB and AICPA Pronouncements, requires the Board to apply all applicable GASB
pronouncements and, unless they conflict with or contradict GASB pronouncements all Financial Accounting
Standards Board (FASB) Statements and Interpretations, Accounting Principles Board Opinions, and Accounting
Research Bulletins issued on or before November 30, 1989. Accordingly, the District has not applied FASB
pronouncements issued after that date.
The District maintains its accounting records on the accrual basis of accounting wherein revenues are recognized
when earned and become measurable, and expenses are recognized when incurred. All assets and liabilities
associated with the operations are included on the statement of net position. Net position is segregated into
invested in capital assets and unrestricted components.
Proprietary funds distinguish operating revenue and expenses from nonoperating items. Operating revenue and
expenses generally result from providing services and producing and delivering goods in connection with a
proprietary fund’s principal ongoing operations. The principal operating revenue of the enterprise fund is
comprised of charges to customers for services. Operating expenses for enterprise funds include the cost of
services, administrative expense, and depreciation on capital assets. All revenue and expenses not meeting this
definition are reported as nonoperating revenue and expenses.
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TRI General Improvement District

Notes to Financial Statements
June 30, 2019

Budgets and Budgetary Accounting
The District adheres to the Local Government Budget Act incorporated within Statutes of the State of Nevada.
These Statutes provide for the preparation, filing, notice, public hearing, and adoption in connection with the
budgetary process for Nevada local governments Budgets are adopted on a basis consistent with generally
accepted accounting principles. Budget amendments must be approved by the Board of Trustees. All annual
appropriations lapse at year-end.
On or before April 15, the Board of Trustees files a tentative budget with the Nevada Department of Taxation.
Public hearings on the tentative budget are held and a final budget must be prepared and adopted no later than
June 1.
Cash and Cash Equivalents
For the purposes of the statement of cash flows, cash equivalents are defined as short-term highly liquid
investments, generally with original maturities of three months or less. The District does not have any
investments that are considered to be cash equivalents at June 30, 2019.
Cash is maintained in one commercial bank in Reno, Nevada. The funds are deposited in a commercial bank that
participates in the state collateral pool program and thereby secures all cash and cash equivalents deposited
with the bank. Therefore, the District does not need to have a deposit policy related to custodial credit risk.
The District’s bank accounts are insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000 in
the aggregate. Excess balances are collateralized in the state collateral pool by Western Alliance Bank.
Accounts Receivable
Accounts receivable is comprised of monthly water and sewer meter fees. The District has not established an
allowance for doubtful accounts as it believes all accounts are collectible at June 30, 2019.
Capital Assets
Capital assets with a cost of $1,000 or more and a life greater than one year are capitalized and are stated at
cost. Donated capital assets are valued at acquisition value at the date of donation. Depreciation is computed
using the straight-line method for all assets over the estimated useful lives of the assets, which range from five
to forty years.
The cost of maintenance and repairs is charged to expense as incurred. Significant renewals and betterments are
capitalized.
When assets are retired or otherwise disposed of, the cost and related accumulated depreciation are removed
from the accounts, and any resulting gain or loss is recognized in income for the period.
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TRI General Improvement District

Notes to Financial Statements
June 30, 2019

Equity Classifications
Equity is classified as net position and displayed in two components:
• Invested in capital assets – consists of capital assets, net of accumulated depreciation.
• Unrestricted net position – consists of amounts designated for major repairs and replacements and all
other net position that do not meet the definition of “invested in capital assets.”
The District has obtained a reserve study that is updated periodically to ensure there are adequate designated
reserves on hand to meet future repair and replacement requirements.
As of June 30, 2019, the District’s unaudited theoretical reserve balance is approximately $2,387,252. The
District has $1,727,330 designated cash reserves at June 30, 2019.
Estimates
The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the amounts reported in the financial statements
and accompanying notes. Actual results may differ from those estimates.

Note 2 -

Compliance with Nevada Revised Statutes and the Nevada Administrative Code

The District conformed to all significant statutory constraints on its financial administration during the year.

Note 3 -

Cash

By provision of statutes, the District is authorized to deposit all money in banks or savings and loan associations
located in the State of Nevada and must be subject to withdrawal on demand. Custodial credit risk is the risk
that in the event of a bank or brokerage failure, the Board's deposits may not be returned. District’s bank
deposits are covered by Federal Deposit Insurance Corporation (FDIC) insurance. Of the bank balances each
bank is insured up to $250,000 by the Federal Deposit Insurance Corporation (FDIC). In addition, the District
participates in the Nevada Pooled Collateral program through one of the individual banks, which insures the
balances that are in excess of FDIC amounts.
At June 30, 2019, the carrying amount of the District’s cash in banks was $2,077,281 and the bank balance was
$2,077,281.
Interest rate risk is the risk that changes in market interest rates will adversely affect the fair‐value of an
investment. The District does not have a formal investment policy that limits investment maturities as a means
of managing its exposure to fair value losses arising from increasing rates. The District does not have a formal
policy regarding credit risk or concentration of credit risk.
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Notes to Financial Statements
June 30, 2019

Note 4 -

Capital Assets

Capital asset activity consists of the following for the year ended June 30, 2019:

Capital Assets, Not Being Depreciated
Land
Water rights
Total capital assets not being
depreciated
Capital Assets, Being Depreciated
Sewer treament facility
and improvements
Well houses
Roadway
Equipment
Vechicles
Momument signs

June 30 2018
(restated)
$

Additions

June 30, 2019

3,235,886

$

-

$

$ 48,268,560

$ 3,235,886

$

-

$ 51,504,446

$ 63,246,979
2,982,742
125,319
343,109
65,056
10,000

$

562,955
193,701
-

$

-

$ 63,809,934
3,176,443
125,319
343,109
65,056
10,000

215,314
48,053,246

$

Disposals

215,314
51,289,132

Total capital assets being
depreciated

66,773,205

756,656

-

67,529,861

Less Accumulated Depreciation
Sewer treament facility
and improvements
Well houses
Roadway
Equipment
Vechicles
Momument signs

10,658,508
1,334,955
105,477
98,272
47,457
10,000

1,028,579
119,983
6,266
15,567
4,061
-

-

11,687,087
1,454,938
111,743
113,839
51,518
10,000

12,254,669

1,174,456

-

13,429,125

-

54,100,736

-

$ 105,605,182

Total accumulated depreciation
Total Capital Assets Being
Depreciated, Net
Net Capital Assets

Note 5 -

54,518,536
$ 102,787,096

(417,800)
$ 2,818,086

$

Commitments, Contingencies and Risk Management

There were no claims pending or unresolved disputes involving the District at June 30, 2019.
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TRI General Improvement District

Notes to Financial Statements
June 30, 2019

The District is exposed to various risks of loss related to torts, theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees; and natural disasters. The District maintains commercial insurance
coverage covering each of these risks of loss. Management believes such coverage is sufficient to preclude any
significant uninsured losses to the District.
The District has entered into agreements for engineering and vendor services relating to various projects for
work to be performed in the next fiscal year totaling approximately $632,000 of which $54,000 is remaining to
be expended.

Note 6 -

Agreements and Subsequent Events

An Operating Agreement was entered into between the District and TRI Water and Sewer Company (Company)
on March 7, 2001. The agreement provides for the Company to operate and maintain the water and sewer
systems on behalf of the District. The agreement also stipulates that the Company will be paid all income
received by the District from fees, charges and rates established by the rules, except for the connection fees
paid by customers that are considered reserve funds to be utilized for repairs and maintenance of the District
facilities. Even though it is allowable under the agreement, the Company has not historically collected any
income received by the District. The agreement also stipulates that the Company is required to pay cash
subsidies to the District as needed, which has occurred in past years, but did not to occur in the year ending
June 30, 2019. The referenced operating agreement between the Company and the District will be terminated
on June 30, 2020.
As stated in the Operating Agreement, the District owns, leases or otherwise has title and control of all real
estate, water rights, and water and sewer improvements. TRI LLC (Master Developer) owns the beneficial
interest in a portion of the water rights, along with other key process water stakeholders, and existing and
future customers within the District service area. As part of the District transition and the termination of the
operating agreement, the District is currently negotiating with TRI LLC regarding their future ability to assign the
beneficial interest in water rights banked with the District.

Note 7 -

Restatement

During 2019, management identified errors within previously issued financial statements that, when evaluated
in the aggregate, warranted restatement of those financial statements. The June 30, 2018 financial statements
omitted certain capital assets not being depreciated and capital assets being depreciated. Water and sewer
treatment system and water rights which are under the control of the District, however were not purchased or
constructed by the District were not properly included. These capital assets and water rights were transferred to
the control of the District in prior years, therefore in accordance with generally accepted accounting principles
should have been included in the Districts financial statements. Accordingly, amounts reported for capital assets
have been restated. The net position at July 1, 2018 was restated by an increase of $100,833,508.
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Statement of Revenue, Expenses, and Changes in Net Position – Budget and Actual
June 30, 2019

Actual

Variance
Favorable
(Unfavorable)

1,808,298

$

Original
Budget

Final
Budget

$ 1,825,000

$ 1,825,000

30,000
5,844
43,161
61,073
125,000
87,899
63,800
4,596
774,780
366,400
21,398
1,844
221,065

30,000
5,844
43,161
61,073
125,000
87,899
63,800
4,596
774,780
366,400
21,398
1,844
221,065

72,757
13,110
89,719
10,000
1,174,456
294,534
52,213
14,308
240,371
377,587
24,151
1,401
298,835

(42,757)
(7,266)
(46,558)
51,073
(1,049,456)
(206,635)
11,587
(9,712)
534,409
(11,187)
(2,753)
443
(77,770)

1,806,860

1,806,860

2,663,442

(856,582)

Operating Income (Loss)

18,140

18,140

(855,144)

(873,284)

Nonoperating Revenue
Land lease
Investment income

5,000

5,000

10,000
8,062

10,000
3,062

23,140

23,140

(837,082)

(860,222)

125,000

125,000

480,131

355,131

125,000

125,000

480,131

355,131

Operating Revenue
Charges for water services
Operating Expenses
Accounting and legal
Automobile
Chemicals
Contracted labor and benefits
Depreciation
Engineering and fees
Insurance
License and permits
Repairs, maintenance and supplies
Outside technical utility services
Office
Telephone
Utilities
Total operating expenses

Income (Loss) Before Capital Contributions
Capital Contributions
Connection fees
Total capital contributions
Change in Net Position

$

148,140

Total Net Position, Beginning of Year, as Previously Reported

$

148,140

$

$

(356,951)

(505,091)

4,085,330

Restatement

100,833,508

Total Net Position, Beginning of Year, as Restated

104,918,838

Total Net Position, End of Year

$

(16,702)

$ 104,561,887
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Independent Auditors’ Report on Internal Control
over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards
To the Board of Trustees
TRI General Improvement District
McCarran, Nevada
We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the business-type
activities of TRI General Improvement District, as of and for the year ended June 30, 2019, and the
related notes to the financial statements, which collectively comprise TRI General Improvement
District’s basic financial statements, and have issued our report thereon dated March 4, 2020.
Internal Control over Financial Reporting
In planning and performing our audit of the financial statements, we considered the District’s internal
control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the District’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the District’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.
Our consideration of internal control over financial reporting was for the limited purpose described in
the first paragraph and was not designed to identify all deficiencies in internal control over financial
reporting that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that have not been identified. We did identify certain
deficiencies in internal control, described in the accompanying schedule of findings and responses as
item 2019-001 that we consider to be a material weakness.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether TRI General Improvement District’s financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have
a direct and material effect on the determination of financial statement amounts. However, providing
an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.
TRI General Improvement District’s Response to Findings
TRI General Improvement District’s response to the findings identified in our audit are described in the
accompanying schedule of findings and responses. TRI General Improvement District’s responses were
not subjected to the auditing procedures applied in the audit of the financial statements and,
accordingly, we express no opinion on the responses.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Reno, Nevada
March 4, 2020
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TRI General Improvement District

Schedule of Findings and Responses
Year Ended June 30, 2019

2019-001:

Financial Reporting Material Weakness

Criteria:

Management is responsible for establishing and maintaining an effective system of internal
control over financial statement reporting. One of the components of an effective system of
internal control over financial reporting is the preparation of full disclosure financial statements
that do not require adjustment as part of the audit process.

Condition:

As auditors, we assisted in the preparation of the financial statements, and proposed several
journal entries to reclassify expenses to the proper expense and record capital assets. Sewer
and water treatment facilities and water rights which were transferred to the control of the
District in prior years was not properly included in the financial statements of the District, the
error was noted in the current audit and a restatement has been reported.

Cause:

Procedures have not been implemented to ensure District personnel possess the experience to
prepare the District’s full disclosure financial statements in accordance with generally accepted
accounting principles and appropriate review of reconciliations of all accounts with supporting
documentation has not been implemented.

Effect:

Financial information prepared by the District may not comply with generally accepted
accounting principles.

Recommendation:
We recommend the District implement procedures to provide training in the preparation of
governmental financial statements in accordance with generally accepted accounting principles
and management review and approve all reconciliations.
Views of Responsible
Officials:
TRI General Improvement District agrees with this finding.
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Auditors’ Comments
To the Board of Trustees
TRI General Improvement District
McCarran, Nevada
In connection with our audit of the financial statements of the TRI General Improvement District
(District) as of and for the year ended June 30, 2019, and the related notes to the financial statements,
nothing came to our attention that caused us to believe that the District failed to comply with the
specific requirements of Nevada Revised Statutes cited below. However, our audit was not directed
primarily toward obtaining knowledge of noncompliance. Accordingly, had we performed additional
procedures, other matters may have come to our attention regarding the District’s noncompliance with
the requirements of Nevada Revised Statutes cited below, insofar as they relate to accounting matters.
Current Year Statute Compliance
The required disclosure on compliance with the Nevada Revised Statutes and the Nevada Administrative
Code is contained in Note 2 to the financial statements.
Progress on Prior Year Statute Compliance
The District monitored all significant constraints on its financial administration during the year ended
June 30, 2019.
Current Year Recommendations
No material weaknesses or significant deficiencies reported.
Progress on Prior Year Recommendations
No material weaknesses or significant deficiencies were noted.
Nevada Revised Statute 354.6241
In connection with our audit, nothing came to our attention that caused us to believe that the District
had not complied in all material respects with NRS 354.6241, including:
•
•
•
•
•
•

Use of funds established
Use of generally accepted accounting principles
Limitations on reserves
Recording sources of revenue and transfers available
Statutory and regulatory requirements applicable to the fund
Ending retained earning amounts

Reno, Nevada
March 4, 2020
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March 4, 2020
To the Board of Trustees
TRI General Improvement District
McCarran, Nevada
We have audited the financial statements of TRI General Improvement District as of and for the year
ended June 30, 2019, and have issued our report thereon dated March 4, 2020. Professional
standards require that we advise you of the following matters relating to our audit.
Our Responsibility in Relation to the Financial Statement Audit under Generally Accepted Auditing
Standards and Government Auditing Standards
As communicated in our engagement letter dated May 10, 2019, our responsibility, as described by
professional standards, is to form and express an opinion about whether the financial statements that
have been prepared by management with your oversight are presented fairly, in all material respects,
in accordance with accounting principles generally accepted in the United States of America. Our
audit of the financial statements does not relieve you or management of its respective
responsibilities.
Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain
reasonable, rather than absolute, assurance about whether the financial statements are free of
material misstatement. An audit of financial statements includes consideration of internal control
over financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control over financial reporting. Accordingly, as part of our audit, we considered the internal
control of TRI General Improvement District solely for the purpose of determining our audit
procedures and not to provide any assurance concerning such internal control.
We are also responsible for communicating significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting process.
However, we are not required to design procedures for the purpose of identifying other matters to
communicate to you.
We have provided our comments regarding internal controls during our audit in our Independent
Auditor’s Report on Internal Control over Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in Accordance with Government Auditing
Standards dated March 4, 2020.
Planned Scope and Timing of the Audit
We conducted our audit consistent with the planned scope and timing we previously communicated to
you.

What inspires you, inspires us. Let’s talk. | eidebailly.com
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Compliance with All Ethics Requirements Regarding Independence
The engagement team, others in our firm, as appropriate, our firm, and other firms utilized in the
engagement, if applicable, have complied with all relevant ethical requirements regarding
independence.
Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies
Management has the responsibility to select and use appropriate accounting policies. A summary of
the significant accounting policies adopted by TRI General Improvement District is included in Note A
to the financial statements. There have been no initial selection of accounting policies and no changes
in significant accounting policies or their application during 2019. No matters have come to our
attention that would require us, under professional standards, to inform you about (1) the methods
used to account for significant unusual transactions and (2) the effect of significant accounting
policies in controversial or emerging areas for which there is a lack of authoritative guidance or
consensus.
Significant Accounting Estimates
Accounting estimates are an integral part of the financial statements prepared by management and
are based on management’s current judgments. Those judgments are normally based on knowledge
and experience about past and current events and assumptions about future events. Certain
accounting estimates are particularly sensitive because of their significance to the financial
statements and because of the possibility that future events affecting them may differ markedly from
management’s current judgments. The most sensitive accounting estimates affecting the financial
statements are:
•

Management’s estimate of the capital assets which were donated to the District. The District
utilized an engineer to develop the value of the capital assets and water rights which have been
included in the financial statements. Capital asset values were based upon current replacement
costs and adjusted based upon the date of the assets. Water rights were determined based upon
data provided to the respective counties upon transfer to the District.

•

Management’s estimate of accumulated depreciation is based on the estimated lives for capital
assets based upon historical knowledge of similar assets and current expected lives.

Financial Statement Disclosures
Certain financial statement disclosures involve significant judgment and are particularly sensitive because
of their significance to financial statement users. The most sensitive disclosures affecting the District’s
financial statements relate to:
•

The restatement resulting from capital assets not properly included by the District as noted in
Note 7.

The financial statement disclosures are neutral, consistent, and clear.
Significant Difficulties Encountered during the Audit
We encountered no significant difficulties in dealing with management relating to the performance of
the audit.

Uncorrected and Corrected Misstatements
Professional standards require us to accumulate all misstatements identified during the audit, other
than those that are clearly trivial, and communicate them to the appropriate level of management.
Further, professional standards require us to also communicate the effect of uncorrected misstatements
related to prior periods on the relevant classes of transactions, account balances or disclosures, and the
financial statements as a whole. There were no uncorrected misstatements.
In addition, professional standards require us to communicate to you all material, corrected
misstatements that were brought to the attention of management as a result of our audit procedures.
The following material misstatements that we identified as a result of our audit procedures were
brought to the attention of, and corrected by, management:
•
•
•
•

Correct expenses to the appropriate category $33,106
Record current year capital contribution $3,235,886
Add prior period capital assets, net of related depreciation $100,833,508
Record current year depreciation expense for added assets $1,013,573

Disagreements with Management
For purposes of this letter, professional standards define a disagreement with management as a
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or
auditing matter, which could be significant to the financial statements or the auditor’s report. No
such disagreements arose during the course of the audit.
Representations Requested from Management
We have requested certain written representations from management that are included in the
management representation letter dated March 4, 2020.
Management’s Consultations with Other Accountants
In some cases, management may decide to consult with other accountants about auditing and
accounting matters. Management informed us that, and to our knowledge, there were no
consultations with other accountants regarding auditing and accounting matters.
Other Significant Matters, Findings, or Issues
In the normal course of our professional association with TRI General Improvement District, we
generally discuss a variety of matters, including the application of accounting principles and auditing
standards, business conditions affecting the entity, and business plans and strategies that may affect the
risks of material misstatement. None of the matters discussed resulted in a condition to our retention as
TRI General Improvement District’s auditors.
Modification of the Auditor’s Report
We have made the following modification to our auditor’s report. As discussed in Note 7 to the financial
statements, certain errors in the 2018 financial statements were discovered by management of the
District during the current year. Accordingly, amounts reported for capital assets have been restated in
and a prior period adjustment is reported. Our opinion is not modified with respect to this matter.

This report is intended solely for the information and use of the Board of Trustees and management of
the TRI General Improvement District and is not intended to be and should not be used by anyone other
than these specified parties.

Reno, Nevada

EXHIBIT B
TENTATIVE BUDGET

TRI GENERAL IMPROVEMENT DISTRICT
PROPOSED TENTATIVE BUDGET
FISCAL YEAR 2020-2021 (FY21)

REVENUE
OPERATING REVENUE
ACCOUNT NO
ACCOUNT TITLE
510-4000
WATER SALES
520-4000
SEWER SALES
510-4010
PLAN REVIEW FEES
TOTAL OPERATING REVENUE
NON-OPERATING REVENUE
ACCOUNT NO
ACCOUNT TITLE
510-4020
LAND LEASE
510-4030
LATE FEES
510-4040
INTEREST EARNINGS
510-4050
CONNECTION FEES
TOTAL NON-OPERATING REVENUE
TOTAL REVENUE

$
$
$
$

FY20/21 PROJECTION
1,512,460
1,008,307
18,000
2,538,767

$

FY20/21 PROJECTION
7,050

$
$
$

5,485
50,000
62,535

$

2,551,302

$

FY20/21 REQUEST
341,407

$
$
$
$
$

4,950
95,742
6,981
26,458
28,507

$

504,045

OPERATING EXPENSE
SALARIES AND BENEFITS
ACCOUNT NO
ACCOUNT TITLE
510-5000
REGULAR PAY
510-5010
OVERTIME PAY
510-5020
STANDBY PAY
510-5030
VACATION PAY
510-5040
SICK PAY
510-5050
HOLIDAY PAY
510-5060
FICA
510-5070
MEDICARE
510-5080
PERS
510-5090
UNEMPLOYMENT
510-5100
GROUP INSURANCE
510-5110
WORKERS COMP INSURANCE
510-5120
OTHER BENEFITS
TOTAL SALARIES AND BENEFITS

OPERATING EXPENSE CONTINUED
SERVICE AND SUPPLIES
ACCOUNT NO
ACCOUNT TITLE
510-5130
PROFESSIONAL SERVICE - ENGINEERING
510-5140
PROFESSIONAL SERVICE - LEGAL
510-5150
PROFESSIONAL SERVICE - OPERATIONS
510-5160
PROFESSIONAL SERVICE - FINANCIAL
510-5170
PROFESSIONAL SERVICE - CASELLE
510-5180
PROFEESIONAL SERVICE - ANALYTICAL

$
$
$
$
$
$

FY20/21 REQUEST
250,000
120,000
392,247
77,719
26,700
44,585

510-5190
510-5200
510-5210

PROFESSIONAL SERVICE - SCADA
PROFESSIONAL SERVICE - MISCELLANEOUS
CONTRACT SERVICES - MISCELLANEOUS

$
$
$

38,840
4,000
9,600

510-5220

REPAIRS AND MAINTENANCE - WATER SYSTEM

$

79,168

520-5220
510-5230
510-5240

REPAIRS AND MAINTENANCE - SEWER SYSTEM
REPAIRS AND MAINTENANCE - EQUIPMENT AND AUTOMOTIVE
PARTS AND SUPPLIES - OFFICE

$
$
$

94,168
12,000
6,000

510-5250

PARTS AND SUPPLIES - WATER SYSTEM

$

52,779 parts purchased for SPB/contract operators repairs in house (WNS, USA Bluebook, etc)

520-5250
510-5260
510-5270
510-5280
510-5290
510-5300
510-5310
510-5320
510-5330
510-5340
510-5350
510-5360
510-5370
510-5380
510-5390
510-5400
510-5410

PARTS AND SUPPLIES - SEWER SYSTEM
PARTS AND SUPPLIES - EQUIPMENT AND AUTOMOTIVE
PARTS AND SUPPLIES - SAFETY
UTILITIES - WATER AND SEWER
UTILITIES - REFUSE
UTILITIES - ELECTRICITY
UTILITIES - COMMUNICATIONS
CHEMICALS
GASOLINE
INSURANCE
ADVERTISING
POSTAGE AND DELIVERY
TRAINING AND TRAVEL
PROFESSIONAL LICENSES, DUES, AND MEMBERSHIPS
STATE AND LOCAL PERMITS AND LICENSES
RENT
MINOR EQUIPMENT
TOTAL SERVICE AND SUPPLIES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

52,779
3,000
1,200
29,758
69,167
342,776
15,195
185,489
5,100
74,499
1,500
3,024
6,000
2,100
13,761
8,100
25,000
2,046,253

510-5420

DEPRECIATION

$

1,170,240 Increase from $125K due to asset transfer from WAS to GID

TOTAL SERVICE AND SUPPLIES INCLUDING DEPRECIATION

$

3,216,493

TOTAL EXPENDITURE

$

3,720,538

TOTAL PROJECTED REVENUE

$

2,551,302

TOTAL EXPENDITURE EXCLUDING DEPRECIATION

$

2,550,298

DESCRIPTION
Farr West - See Supplemental Tasks for FY20/21
Leonard Law
SPB
Audit, Bank Fees, CPA support services
Caselle and Xpress Billpay
Silver State
Great Basin Controls - Phase 2 and Phase 3, technical support for operations and
engineering
IT support and backflow testing
Janitorial $3600 and Printer Service and Maintenance $6000
contracts for repair and maintenance services in Water (F&P, PAC, Nevada Seal and
Pump)
contracts for repair and maintenance services in Sewer (F&P, PAC, EasyRooter)
includes $15,000 for camera & cleaning
Routine maintenance for Jeep, Truck, Skidsteer, etc.
toner, paper, envelopes, misc. office supplies

parts purchased for SPB/contract operators repairs in house (WNS, USA Bluebook, etc)
Jeep and truck equipment
PPE for 3 employees
WWTP water and sewer bill
Waste Management 20 yard roll off for solids and 4 yard dumpster
include 30% increase for Well 7, Well 8 and ARP
Vonage Voip Phone, Wix, Microsoft 365, Internet, ATT for SCADA
Add 40% for ARP, Well 2, Well 7 and Well 8
Fuel for jeep and truck
A&H and dam insurance
NRS 332 and 338 advertising and new position recruitment $1000
pitney bowes, postage, misc. shipping
NWRA, APWA for 2 staff, NvRWA, Water Rights in Nevada
NWRA, APWA for 2 staff, NvRWA, AWWA, NWEA
BSDW, BWPC, NDWR
Storey County 9 months at $900/mo.
varidesk (3) and office furniture $4,000, roll out tool box for GID truck $1500

BUDGET SUMMARY

PROPRIETARY FUND
OPERATING REVENUE
User Fees
Other Revenue

(1)

(2)

(3)
(4)
BUDGET YEAR ENDING 06/30/21

ACTUAL PRIOR
YEAR ENDING

ESTIMATED
CURRENT
YEAR ENDING

TENTATIVE

FINAL

6/30/2019

6/30/2020

APPROVED

APPROVED

1808298

2242114

2520767
18000

Total Operating Revenue
OPERATING EXPENSE
Salaries and Wages
Employee Benefits
Service and Supplies

1808298

2242114

2538767

1488986

167307
88673
2069122

341407
162638
2046253

Depreciation/Amortization

1174456
2663442
-855144

1170240
3495342
-1253228

1170240
3720538
-1181771

8062

5485

5485

10000
480131

7050
174148

7050
50000

498193

186683

62535

-356951

-1066545

-1119236

-356951

-1066545

-1119236

Total Operating Expense
Operating Income or (Loss)
NONOPERATING REVENUES
Interest Earned
Property Taxes
Subsidies
Consolidated Tax
Land Lease
Connection Fees

Total Nonoperating Revenues
NONOPERATING EXPENSES
Interest Expense

Total Nonoperating Expenses
Net Income before Operating Transfers
Transfers (Schedule T)
In
Out
Net Operating Transfers
CHANGE IN NET POSITION

TRI General Improvement District
(Local Government)
SCHEDULE F-1 REVENUES, EXPENSES AND NET POSITION
FUND

Water Service Fund
Page: 4
Schedule F-1

FORM 4404LGF

Last Revised 3/11/2020

EXHIBIT C
ENTERPRISE FUND BUDGET
AUGMENTATION FOR FY2020

SUPPORTING DOCUMENTS

Fueling Procedures
All TRI-GID vehicles are issued a specific Pilot Thomas fuel card for that vehicle. These cards are to be used for
fuel and oil purchases for TRI-GID vehicles only. Personal vehicles used for business use need to submit
reimbursement at the approved mileage reimbursement rate and should never be filled with a TRI-GID gas card.
Lost or stolen fuel cards are to be reported to your supervisor immediately. Failure to report missing fuel cards
immediately may result in disciplinary action.
Pilot Thomas has fuel locations throughout the west. Contact your supervisor for a listing of locations.
To use the Pilot Thomas fuel card follow the instructions listed below. This procedure may vary depending upon
the location of the fueling station.
1.
2.
3.
4.
5.

Swipe card through card reader.
When prompted enter actual odometer reading and press enter.
When prompted enter your PIN number and press enter.
Select pump number for regular unleaded gasoline or diesel fuel, as required.
Remove nozzle and pump fuel.

Employees that are issued loaner vehicles or equipment will return the loaner vehicle or equipment to the location
where it was issued with the fuel tank full.
TRI-GID Fleet Vehicle and Equipment Condition and General Appearance
Employees are expected to maintain TRI-GID Fleet Vehicles and Equipment in a safe, neat, clean, and presentable
manner. Car wash expenses at outside facilities will be reimbursed by TRI-GID on an as-needed basis.
Emergency and Safety Equipment
All TRI-GID Light Duty Vehicles are equipped with a spare tire, jack/jack handle, first aid kit, and fire
extinguisher. The employee using the vehicle will be responsible for returning the vehicle with all items listed
above intact. If an item is expended, the TRI-GID Safety Officer must be notified for replacement.
TRI-GID Fleet Vehicle and Equipment Expenses
Employees are responsible for expenses resulting from running out of fuel; charges for lost or misplaced keys;
parking or other charges while operating the vehicle; and towing, unless towing is a result of mechanical failure
(See Mechanical Road Failure). Parking tickets or moving violations are not vehicle or equipment expenditures
and are not the responsibility of the District. TRI-GID will not reimburse or any other expenses unless approved
at the discretion of the TRI-GID General Manager.
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Prohibited Activities While Operating TRI-GID Fleet Vehicles and Equipment
A person under the influence of any amount of alcoholic beverages, prescription drugs that could impair
someone’s driving ability, illegal drugs, marijuana, or controlled substances may not operate TRI-GID Fleet
Vehicles or Equipment. The TRI-GID Personnel Policy extends to the use of TRI-GID Fleet Vehicles and
Equipment. Smoking is prohibited in TRI-GID Fleet Vehicles and Equipment. Activities that distract from the
safe and efficient operation of TRI-GID Fleet Vehicles and Equipment are prohibited.
Wireless Device Usage
All employees must adhere to all federal, state, and local rules and regulations regarding the use of wireless
devices while driving. Drivers are prohibited from using a wireless telephone or other electronic or mobile service
device, unless using in a hands-free mode, to communicate while operating a motor vehicle, except to call police,
fire, or medical authorities in an emergency situation. Such emergency calls should be kept short or the employee
should locate a lawfully designated area to park and continue the call. Should an employee need to make a
business or personal call while driving, they should locate a lawfully designated area to park and make the call.

Hazard Identification and Avoidance for Vehicles and Equipment Usage
All employees must walk entirely around the vehicle or equipment prior to entering before each use in order to
identify any hazards. In addition, where possible, a vehicle or equipment should be parked in a manner so that
the operator may pull forward out of the parking space thereby eliminating the need to backup out of a parked
space.

C. Maintenance and Repair
Light Duty Vehicles
The Employee is responsible for obtaining all maintenance, repairs, or special requests for Light Duty Vehicles.
Light Duty Vehicles owned by TRI-GID shall be serviced by an approved maintenance shop. The approved
maintenance shop shall inform the user at what interval or when the vehicle needs to be serviced. Vehicle users
will contact the approved maintenance shop to schedule all repair and maintenance work.
Mechanical Road Failure
In the event of a mechanical road failure, follow the steps listed below:
1. Take all precautions to park the vehicle or equipment safely off the roadway.
2. Attempt to determine the nature of the problem to the best of your ability.
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3. Make note of the location of the vehicle or equipment.
4. Contact your immediate supervisor for assistance.
5. If appropriate maintenance shop is not accessible and the vehicle must be towed, make note of the towing
company and the location where the vehicle was towed. If within reason, and possible, have the vehicle towed to
the approved maintenance shop.

D. Accidents and Incident Reporting
Accident/Incident Reporting Procedures
Any and all accidents or incidents involving a TRI-GID Fleet Vehicle or Equipment must be reported to the
General Manager or Safety Officer immediately. An accident report packet is located in the glove box of the
vehicle, which includes a Notice of Loss/Accident report. This form must be completed and submitted to the
General Manager or Safety Officer, who confirms the details of the accident, signs the report and forwards it to
the POOL Insurance.
IF INVOLVED IN AN ACCIDENT, FOLLOW THESE PROCEDURES:
1.
2.
3.
4.
5.

Stop at once.
Do not move vehicle.
Render aid to the injured.
Notify law enforcement, give exact location, and advise if there are injuries.
Obtain name, address and vehicle license number and insurance information of other party(s) and obtain
names and addresses of all witnesses.
6. Complete law enforcement and TRI-GID accident reports. DO NOT SIGN OR MAKE A
STATEMENT AS TO RESPONSIBILITY.
7. Each employee involved in an accident will be tested for drugs and/or alcohol as soon as possible after
the accident, but after any necessary emergency medical attention has been provided, the TRI-GID
Personnel Policy, Post-Accident Testing, Section 2.5.5. Accidents that trigger testing are those that
result in:
a. Death;
b. Medical treatment other than first-aid;
c. Loss of consciousness; or
d. Property damage – any accident in which there is property damage valued at or in excess of five
hundred dollars ($500.00).
8. As soon as possible, notify the General Manager or Safety Officer. Within three working days, the
employee must submit a copy of the Notice of Loss/Accident report to General Manager or Safety
Officer.
Proof of Insurance and Vehicle Registration
Vehicle Registration is carried in the vehicle’s glove box. Proof of Insurance is not required to be carried in a
government agency vehicle.
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Accident Responsibility
For accidents involving a TRI-GID Fleet Vehicle or Equipment, where the District driver is at fault, the deductible
and all un-recovered costs may be billed to the driver. In the event of extenuating circumstances, the General
Manager of Safety Officer will review the situation and may assign the costs elsewhere.
Citations and Violations
All citations, parking tickets, etc., are solely the responsibility of the driver or occupants of the vehicle and are
not the responsibility of TRI-GID.

E. Inspections and Requests
Light Duty Vehicle Inspection by Drivers
Vehicles that are used by multiple employees must be inspected prior to each use. Those vehicles that are assigned
to a specific employee must be inspected once a week. These Inspections shall consist of a walk around the
vehicle looking for and at the overall condition of the vehicle: paint or body damage, window condition, tire
condition, evidence of leaks. If a Safety deficiency is noted the Safety Officer must be notified immediately and
the vehicle must not be operated until the issue is resolved. If a Non-Safety deficiency is noted the Safety Officer
shall be notified in writing (e-mail is preferred) by the employee and shall be resolved as soon as practical.
Vehicle Use Logs
Vehicles that are used by multiple employees may require the use of logs.
Out of State Travel
TRI-GID vehicles may be used for out of state travel with prior approval from the General Manager.
Vehicle Reservations
If possible, the vehicle requestor should reserve the fleet vehicle at least 24 hours in advance. The employee will
return the vehicle to the location where it was issued with the fuel tank full. Employees are expected to return
TRI-GID Fleet Vehicles and Equipment in a safe, neat, clean, and presentable manner.
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Home Storage
TRI-GID Fleet Vehicles are to be parked on TRI-GID property. However, emergency personnel and utility
personnel subject to call-back/stand-by provisions may have a vehicle authorized by the General Manager for
home storage. The General Manager may also approve home storage on a one-time basis. Home storage will
only be allowed for employees who are subject to call back/stand-by or emergency response and who reside
within 45 miles of the TRI-GID service area.
In the event a waiver from this policy is necessary, application must be made by the General Manager and
submitted to the Board of Trustees outlining in detail the specific justifications for making the request. The
General Manager may give authorization for a waiver of the home storage policy.
Violation of the home storage policy may be considered a violation of NRS 204.080.

F. Failure to Observe Vehicle Use Policies
Failure to observe TRI-GID Vehicle/Equipment Use policies while operating a TRI-GID Vehicle or piece of
Equipment may subject the individual to liability for vehicle expenses incurred, revocation of motor vehicle use
privileges, and/or disciplinary action as outlined in District personnel policies.
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PERSONNEL POLICIES
for
TRI General Improvement District

Rev. July 2019
Less than 15 employees

4. COMPENSATION PLAN
4.1.

Pay Periods and Paydays
Employees are paid semimonthly on the 15th and 31st of each month. If a payday falls on a
Saturday, Sunday, or holiday, employees are paid on the preceding workday.

4.2.

Workweek Defined
The workweek begins at 12:01 am, on Monday and ends seven days (168 hours) later at
midnight on the next Sunday.

4.3.

Work Time
4.3.1.

Attendance

Employees are expected to be available and ready for work at the beginning of their assigned
shifts and at the end of their scheduled rest and meal periods. Required preparation for rest
and meal periods, as well as the end of the workday, is considered work time. Rest and meal
periods include the time spent going to and from the place where the break is taken.
4.3.2.

Work Schedules

The supervisor/manager shall schedule work hours according to the needs of the District.
1. Employees working a five-day, forty-hour week (designated 5/40) shall work eight hours
per day for five days in any workweek and shall receive two days off.
2. Employees working a four-day, forty-hour week (designated 4/40) shall work ten hours
per day for four days in any workweek and shall receive three days off.
4.3.3.

Rest Periods

Employees will be granted one ten-minute break or rest period during each work period of
four or more hours. Employees may not take rest periods at the beginning or at the end of the
work period. Rest periods may not be scheduled or taken consecutively or in conjunction with
meal periods.
4.3.4.

Meal Periods

Employees who work six or more hours in a workday are allowed an uninterrupted, unpaid
meal period of 30 minutes or longer at or about mid-point of their work day.
Supervisors/managers will be responsible to ensure that wherever and whenever possible,
employees will be permitted the meal period uninterrupted by work-related duties. If an
employee’s meal period is interrupted by a work-related matter, the employee will be paid for
the meal period.
4.3.5.

Work Assignments

Work should be scheduled in a manner which allows employees rest periods and meal
periods. Rest and meal periods shall be scheduled in a manner which allows maximum public
42

5. LEAVE PLANS
5.1.

Holidays
5.1.1.

Holidays Designated

The following holidays are recognized by the District (NRS 236.015):
New Year’s Day – January 1
Martin Luther King, Jr’s Birthday – Third Monday in January
President’s Day – Third Monday in February
Memorial Day – Last Monday in May
Independence Day – July 4
Labor Day – First Monday in September
Nevada Day – Last Friday in October
Veterans Day – November 11
Thanksgiving Day – Fourth Thursday in November
Family Day – Friday following the fourth Thursday in November
Christmas Day – December 25
Floating Holiday – One day per calendar year to be pre-approved by the Employee’s
Supervisor
Any day declared a legal holiday by the President of the United States will be observed in
accordance with the presidential proclamation. The District will observe a holiday, which
occurs on a Saturday or a Sunday, on the day before or after the holiday.
5.1.2.

Holiday Pay

1. Recognized holidays are typically non-workdays. Each employee in a full-time, nonexempt position who is on paid status on his/her regularly scheduled workday before and
after a holiday will be paid eight hours of pay at his/her rate of pay for each recognized
holiday. Employees in less than full-time, non-exempt positions who are on paid status on
the day before and after a holiday will be paid for each recognized holiday at his/her rate
of pay on a pro-rated basis. Casual, seasonal, and temporary employees will not be paid
unless they work on the holiday.
2. Employees who work a 4/10 schedule, as stated in Work Schedules Section, may use
annual leave time or compensatory time off in order to receive ten total hours of holiday
pay.
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