
RESOLUTION 2024-005 CHANGING AND ESTABLISHING CERTAIN RATES AND 
CHARGES FOR SEWER SERVICE 

 BY TRI GENERAL IMPROVEMENT DISTRICT 

WHEREAS, Storey County (the “County”) by and through the Board of County 

Commissioners (the “BCC”), approved on February 1, 2000 pursuant to Resolution 00-50 a 

service plan for the TRI General Improvement District (“TRIGID” or “District”) within the 

County to supply electric power and space heating to customers. On the same date Ordinance 

No. 164 was passed by unanimous vote of the Board creating TRIGID. 

WHEREAS, the County by and through the BCC approved on July 18, 2000 pursuant to 

Resolution 00-85 a service plan modification for TRIGID to supply water and sewer services to 

customers.  On the same date Ordinance No. 171 passed by unanimous vote of the BCC to add 

basic powers of furnishing water service and sewer service.  

WHEREAS, the Tahoe-Reno Industrial Center (“TRI Center”) is an area planned by the 

Storey County Master Plan that is a large industrial business park located in the northern portion 

of the County, in which sewer service is currently provided by TRIGID. 

WHEREAS, general improvement districts are authorized under state law, NRS Chapter 

318, to supply sanitary sewerage facilities to customers, and NRS 318.197 and 318.199 specify 

criteria to create rates, tolls, charges and services by a general improvement district for sewer 

service.  

WHEREAS, on April 18, 2001, the TRIGID Board of Trustees (the “Board”) adopted 

Resolution 2001-04 Establishing Rates, Tolls, Charges And Services For Water And Sewer 

Service By TRI General Improvement District, which approved the Rules, Regulations And 

Rates Of The TRI General Improvement District For Sewer Service. This document was updated 

by Board action on October 7, 2021 and June 7, 2022 (as amended, “the Sewer Rules”), which 

are incorporated into this Resolution by reference. 



WHEREAS, A Utility Rate Analysis was completed by Farr West Engineering in 2022, 

and reviewed and revised by DOWL in 2024 

WHEREAS, The Recommendation for Sewer Rates Version 2, dated March 19, 2024 

(“Rate Analysis”) was made available to customers for review.  The Rate Analysis is attached to 

this Resolution as Exhibit A.  

WHEREAS, the Rate Analysis analyzed revenue and expenditures of the TRIGID sewer 

system, and existing rates and charges of TRIGID to customers, in order to recommend proposed 

rates and charges that meet the future level of TRIGID expenditures for the sewer utility. 

WHEREAS, pursuant to NRS 318.199, a 30-day notice of a public hearing by the Board 

on proposed changes to rates and charges for sewer service, set for May 30, 2024 at 2:00 p.m. at 

the TRI General Improvement District Administrative Office, 440 USA Parkway, Suite 105, 

McCarran, Nevada 89434, was published in the Comstock Chronicle on April 26, 2024. Said 

Notice of Hearing is attached to this Resolution as Exhibit B. 

WHEREAS, on or about April 17, 2024, the Notice of Hearing and information on how 

to obtain the proposed rates was made available to all customers as an insert in the monthly 

utility billing statements.   

WHEREAS, a public hearing on the adoption of amended rates and charges was held by 

the Board on May 30, 2024 at 2:00 p.m. within the District at the TRI General Improvement 

District Administrative Office, 440 USA Parkway, Suite 105, McCarran, Nevada 89434, and via 

Zoom.  The general public and TRIGID customers were given the opportunity to testify and 

comment, as well as to submit data, views or arguments orally or in writing at the hearing.  

WHEREAS, at the hearing, the Board heard and considered all comments and discussed 

and deliberated on the proposed rates and charges. 



 WHEREAS, after discussion, upon motion made, seconded and approved, the Board 

made the following findings and passed the following resolutions. 

Findings. The Board finds as follows. 

1. Pursuant to NRS 318.197 and 318.199, the Board of Trustees of TRI General

Improvement District may establish rates and charges for sewer service and may set

new and changed rates and charges from time to time.

2. Pursuant to NRS 318.199(2), the Board caused the Notice of Hearing to be mailed by

regular mail to all sewer service customers of TRIGID more than 30 days prior to the

scheduled hearing date.

3. Pursuant to NRS 318.199(3), notice was given by publication in a newspaper

published in Storey County, the Comstock Chronicle.

4. Pursuant to NRS 318.199(4), all TRIGID’s sewer service customers and the public

were afforded a reasonable opportunity to submit data, comments, views or

arguments orally or in writing, both before the hearing set for 2:00 p.m. on May 30,

2024 and at said hearing.

5. The Board, having considered the Rate Study and all other data, comments, views and

arguments submitted, finds that in order for TRIGID to meet future obligations to

provide sewer service and to pay TRIGID’s expenditures in providing said services, a

change in rates and charges, as proposed in the Rate Study, is required.

6. Sections 4.1 of the Sewer Rules provide that the Board may raise sewer rates when

current rates are insufficient to pay all operating costs, and the monthly rates

proposed in the Rate Study raise rates to a level that are projected to cover all

operating costs.

Resolutions: The Board therefore passes the following resolutions. 



RESOLVED, that rates and charges specified below are the new and changed rates and 

charges of TRIGID.   

SUMMARY OF SEWER RATES 



RESOLVED, that any rates, tolls, charges, services to be performed or products to be furnished 

which are currently in place other than the new and changed rates and charges established above 

remain unchanged. 

RESOLVED, that the effective date of these resolutions shall be May 30, 2024. 

MOTION MADE BY _______________________________  

AND SECONDED BY________________________________ 

THOSE VOTING AYE: ________________________________ 

THOSE VOTING NAY: ________________________________ 
___________________________________________________ 

TRUSTEES OF THE TRI GENERAL IMPROVEMENT DISTRICT 

By: ____________________________________ 
Julian “Jay” Carmona, President 

Trustee Mitchell

Trustee Gilman

Trustees Carmona, Mitchell, Gilman



Exhibit A 
Rate Study 
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MEMORANDUM 

Purpose: 
In 2022 the Tahoe Reno Industrial General Improvement District (TRI GID) contracted DOWL to 
reevaluate rates for the water and sewer funds and developed rates for the upcoming process 
water utility. Following this rate adjustment, the GID experienced an unexpected increase in 
operating expenses and revenues that were not sufficient to cover operating expenses. TRI GID 
was concerned that the cashflow deficiency in the sewer fund could potentially be exacerbated 
when 2 large sewer producers transfer to the new process water system in Fiscal Year 2024 
(FY 24). The purpose of this memorandum is to recommend alternatives to reconcile revenue 
deficiencies in the sewer fund starting in FY 26.  

Estimating Fiscal Year 2025 Expenses: 
The expenses for FY25 were estimated by projecting the actual expenses through Quarter 2 of 
FY 24 across a full fiscal year. As seen in Table 1, operating expenses, excluding depreciation, 
were doubled to project a full year's expenses, and inflation was added to forecast the expenses 
for FY 25. It is important to highlight that while FY 24 operating costs were based on the Quarter 
2 year-to-date actuals, capital costs defaulted to the 2022 model-projected costs.  

Table 1: Projected Sewer Expenses in FY 25 

Expense 
FY 24 Q2 

YTD 
FY 24 

Projected 
FY 25 

Projected 
+ Operating $682,232 x 2 = $1,364,464 + % inflation $1,404,0331 

+ Capital $209,359 x 2 = $418,717 $ model projected >> $291,000 

Total $891,591 $1,783,181 $1,695,033 

Estimating FY 25 Revenues: 
Revenues were estimated using the projected flows shown in Table 2. This scenario assumes 
that 2 customers have left the sewer utility to connect to the process water utility. The annual 
revenues are sourced from the base rate and the volumetric rate. The base rate annual 
revenues were calculated by multiplying the monthly base rate by 12 months and multiplied by 
the number of customers in the utility. The annual volumetric rate revenues were calculated by 
multiplying the per 1,000 gallons rate by the projected annual sewer flows.  

1 $ 1.7M was used in te 2022 rate study for  FY 25 Operating Expenses. 

TO: TRI GID 

FROM: DOWL 

DATE: March 19, 2024 

SUBJECT: Recommendation for Sewer Rates Version 2 
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Table 2: Projected Sewer Fund Rate Revenues in FY 25 

Customer Base Costs 
Customer 

Count 
Revenue from Base 

Commercial = 12    x $560.94 x 16 = $107,700 

Industrial = 12    x $560.94 x 91 = $612,546 

High Strength = 12    x $560.94 x 5 = $33,656 
Volume Rate 

(per 1000 
gal) 

Volume (kgal) 
Revenue from 

Volume 

Commercial = $3.38 x 2,197 = $7,426 

Industrial = $3.38 x 52,921 = $178,873 

High Strength = $4.43 x 142,316 = $630,459 

Total $1,570,661 

Discussion On Current Cashflow: 

As seen in Table 3, based on the calculations provided in the previous sections, the revenue 
from rates is not able to fund the capital and operating expenses projected for FY 25. The 
projected cash flow through FY 31 is depicted in Figure 1. If this trend continues it is projected 
that the TRIGID will continue to operate on a cash flow deficiency and be unable to fund 
required reserves starting in FY 30.  

Table 3: FY 25 Projected Net Cash Flow

+ Total Projected  Rate Revenue  $1,570,661 

+ Total Projected Non-Rate Revenue $6,779 

- Total Projected Expenses $1,695,033 

Projected Net Cash Flow $(117,594) 

Figure 1: Projected Cash Flow Without Additional Adjustments 
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Proposed Alternatives: 
Given the cashflow trend shown in Figure 1, two alternatives have been proposed to improve 
cash flow for FY 26. Table 4 summarizes the existing FY 25 rates, which will remain unchanged. 
The rate adjustments shown in Table 5 are for Alternative 1, while those depicted in Table 6 are 
for Alternative 2.  

Table 4: FY 25 Rates (Existing) 

Customer Costs Volume Rate (per 1000 gal) 
Commercial $560.94 $3.38 

Industrial $560.94 $3.38 

High Strength $560.94 $4.43 

Table 5: Alternative 1 Proposed Adjusted Rates 

Year 2026 2027 2028 

% 
Adjustment 

17.9% x FY 25 12.9% x FY 26 7.9% x FY 27 

Type of 
Charge 

Base Per kgal Base Per kgal Base Per kgal 

Commercial $661.35 $3.99 $746.66 $4.50 $805.65 $4.85 

Industrial $661.35 $3.99 $746.66 $4.50 $805.65 $4.85 

High 
Strength 

$661.35 $5.22 $746.66 $5.90 $805.65 $6.36 

Year 2029 2030 2031 

% 
Adjustment 

7.9% x FY 28 2.9% (CPI) 2.9% (CPI) 

Type of 
Charge 

Base Per kgal Base Per kgal Base Per kgal 

Commercial $869.29 $5.24 $894.50 $5.39  $920.44  $5.55 

Industrial $869.29 $5.24 $894.50 $5.39  $920.44  $5.55 

High 
Strength 

$869.29 $6.87 $894.50 $7.06  $920.44  $7.27 
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Table 6: Alternative 2 Proposed Adjusted Rates 

Year 2026 2027 2028 

% 
Adjustment 

17.9% x FY 25 17.9% x FY 26 7.9% x FY 27 

Type of 
Charge 

Base Per kgal Base Per kgal Base Per kgal 

Commercial $661.35 $3.99  $779.73  $4.70  $841.33  $5.07 

Industrial $661.35 $3.99  $779.73  $4.70  $841.33  $5.07 

High 
Strength 

$661.35 $5.22  $779.73  $6.16  $841.33  $6.64 

Year 2029 2030 2031 

% 
Adjustment 

7.9% x FY 28 2.9% (CPI) 2.9% (CPI) 

Type of 
Charge 

Base Per kgal Base Per kgal Base Per kgal 

Commercial  $907.79  $5.47  $934.12  $5.63  $961.21  $5.79 

Industrial  $907.79  $5.47  $934.12  $5.63  $961.21  $5.79 

High 
Strength 

 $907.79  $7.17  $934.12  $7.38  $961.21  $7.59 
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As seen in Figure 2 and Figure 3, higher rate adjustments proposed in Alternative 2 would allow 
the sewer fund to build unrestricted reserves to sustainable levels, nearly matching the current 
unrestricted cash amount ($1.4M). Unrestricted cash reserves are important for financial 
stability and operational resilience. These reserves act as a financial buffer, safeguarding 
against unexpected expenses, revenue shortfalls, and emergencies such as equipment failures 
or natural disasters. These reserves allow TRIGID to fund infrastructure upgrades without 
relying solely on external financing or rate increases.  

Figure 2: Projected Cashflow Under Alternative 1 

Figure 3: Projected Cashflow Under Alternative 2 
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